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STEP 1 (B) 
Setting your Quality Indicators (Pg 20-21 Nga Arohaehae)
What would quality in this area look like? In preparing for review, we select or develop indicators that allow us to shape the information we gather. Later in the process we can check the information we have gathered against the indicators to help us make judgements. 

They need to:

· Focus on what is important 

· Can be observed

· Are easily understood by everyone involved

· Facilitate reflection and evaluation

Resources which can help us formulate indicators are:

· Te Whaariki

· The Quality Journey (teaching and learning indicators)

· Evaluation indicators from the from the “Evaluation indicators for education reviews in Early Childhood Services” (ERO green booklet)

· Performance indicators from Professional Standards for Kindergarten Teachers

· Signposts from “Quality in Action”

· Reflective questions in the back of each Exemplar booklet. 

· The Signpost worksheets (Blue sheets from Te Timata o Te Hikoi) are a set of quality indicators, 
· The cultural input exemplar from Bevan- Brown (2003) The cultural self review. Providing culturally effective, inclusive Education for Maaori learners:
· Develop your own indicators keeping in mind the question “what would this aspect of practise look like if it was effective.”
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It may be that during the ‘gathering’ period of the review that you may want to change or add further indicators.
