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Nga Mara Tamariki o te Upoko o te Ika



Staff / Team Meetings     
Date………………………………………… 

Present ………………………………………………………………………………………………                                        

	Action Plan
	Topic
	Follow up by whom? 
	Action Taken 



	Teaching and Learning  

Summary of Individual and Group Planning and Evaluation ( This may be undertaken at a separate planning meeting)

New children and families 

Equity/Inclusion issues .(GSE meetings)

Resources required

Bi cultural considerations

Positive Guidance

Excursions

Transition to school

Emergency Evacuation Procedures

Whanau contact (Significant conversations that are important to share with the team)


	
	
	


	Quality Improvement Processes

Progress on current team goals

Discussions on other areas you wish to review or improve.

Update on DOP’S practice statements as a result of Quality Improvement 

Processes

Policy and Procedure updates if required


	
	
	

	Human Resources 

Team building: celebrating the good stuff, giving and receiving feedback,  Issues, Philosophy Review,

Individual Professional Development updates

Registration meetings/feedback

Staff Culture, Induction of new staff,

Routine reviews.

Relievers, Teacher Aides

Any team issues


	
	
	

	Property/Health and Safety

Indoor environment

Outdoor environment

Hazard checks

Other Safety considerations 


	
	
	

	Information Systems

KOMS

Computers and Technology


	
	
	

	Relationship and Strategic Management

Teachers and Committee Plan for Improvements and Development updates

Liaison with community groups 

Liaison with committee
	
	
	

	Marketing and Communication.

Newsletters and other communications with families and whānau.

Parent workshops or information.

Promotion Plan

Special events (e.g. photos, open days Grandparents day)
	
	
	

	Administration/Finance

Update wish list

Purchases to be added to the inventory

Petty cash

Administration requirements for this period from the Administration timeline

Hazard checks etc.

Fundraising support

Who will complete Teaching teams Report to the Committee.


	
	
	

	 General


	
	
	


